MESSAGE TO WORCESTER PUBLIC SCHOOLS TEACHERS AND STAFF

In July we embarked on a journey together to move a good school system to a great school system. From the outset, I recognized the willingness of all educational professionals and staff to take this journey with me. Our collective efforts have focused on improving the opportunities and achievement for all of our students, enhancing the support, professional development and resources for teachers and principals to provide quality teaching and learning, and setting bold, yet attainable goals for Worcester Public Schools.  The Worcester Improvement Strategy that focuses on high leverage instructional practices and use of data to drive instructional improvement and student achievement is the framework for our improvement actions.

In December, I introduced to the School Committee, Worcester Public Schools and the community at large “The Worcester Compact” – where we will deliver on high expectations and outstanding results for all students. The “WPS Compact” guarantees that 100% of our students will receive a rigorous core curriculum resulting in measurable gains in student learning. Now with our vision emerging, we can set about the business of working together to deliver on this guarantee.
We now have an opportunity to lend additional supports to accelerate our progress towards delivering on high expectations and outstanding results for all of our students. For the past 18 months, the work of individual schools and teacher teams through Focus on Results has contributed to an emerging upward trend in 3rd and 4th grade ELA scores on MCAS for the first time in several years.  The Commissioner of Education has recognized Worcester Public Schools as one of fourteen districts across the state with Title I eligible schools where limited English proficient (LEP) students are making significant gains. Moreover, significant improvements in student performance are evident across the PK-12 continuum.
These results prove that with focus, alignment, and commitment to address our challenges, we can generate success for our students in Worcester! You, the educational professionals and support, are making a difference everyday for our students. There is an opportunity before us to accelerate our work. It will require the good thinking, new ideas and collaboration of teachers. Race to the Top funding is a mechanism to get us to those goals. Participation in the future Race to the Top conversation will allow us to take the reins of our profession. Together, we can shape effective state and federal educational policy, educational delivery in Worcester, and brighter futures for our students.
In the spirit of collaboration, we need your help to make our goals a reality. On Monday, you will be able to advance these ideals. Your affirmative vote will authorize your EAW President to sign the Race to the Top Memorandum of Understanding allowing Worcester Public Schools to sit at the table to develop a plan and inform policy across this nation.

I thank you in advance for your support!

Melinda J. Boone

Superintendent
